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Learning Objectives

Learning Objectives

• Explanation of the draft 
enterprise IM Framework, its 
purpose and function 

• Learn what is required for IM 
readiness, how to initiate the IM 
readiness discussion with your 
colleagues and management, 
and the steps required to 
optimize the information 
resources in your organization

• Also learn how to make sense 
of the assessment results you 
produce and prioritize activities

Agenda

• Overview of the IM 
Framework – its development 
and purpose

• Framework components

• Overview of the IM Readiness 
Review – purpose and function

• IM Framework and Readiness 
Review implementation

• Questions / group discussion
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Value Proposition
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IM Requires Attention
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IM in the OPS

Archives

Records 
management

Document 
management

Database 
administration

Content 
management

Publications 
and Business 

Communications

Data 
management

Information 
architecture

Knowledge 
management

Information 
Security

Intellectual 
property

Data

architecture

Forms 
management

Chief 
Information 

Officers

Access and 
Privacy

Libraries 
and 

Information 
Provision

Information 
Assets

Website 
management

Information 
management
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IM Strategy
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IM Framework - Development
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IM Framework - Purpose
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IM Framework Components
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IM Framework Components
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IM Framework Components
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IMRR - Background
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IMRR - Purpose
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IMRR - Function
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IMRR - Function
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IMRR - Function

7E



IMRR - Function
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IMRR – IM Fingerprint

IM Fingerprint

0

1

2

3

4

5
Planning

Collection / Creation

Use / Dissemination

Maintenance

Archiving / Disposal

Evaluation

Summary Priority
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Current Status
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Where Are We Headed?
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What Does This Mean?
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Discussion Points

� I��
�����
���
��
������

�	
��
	�����
������
��

������
���
���M

� I��
�����
���
��
������

�	
��
	�����
������
��

����������	
��
����
��������,���
��'
����M

� I��
	�
���
��
��
���
	���������
��
����
��
���
��

��
	�����M

� I��
	�
���
�	������
���
����
������
��

��
�
���


��������
�����J
���
	�
���
��������'�M

�>



Tools for Delegate Take Away

� See documents distributed at session (IM Framework 
and Readiness Review tool)
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