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L earning Obijectives

« What happened to
put destruction of
Information on the
front burner.

\What the IPC has

done and said about It.

*\What the Ontario
Gov't's doing about it.

*\What you can expect
to see coming your
way.

Agenda

The Incident, the
Order and the Fact
sheet (Janet).

*The RFP for Ontario
(Stephen and Frank).



Patient health records blowing around
downtown Toronto streets.

*Records being used as props on a film
shoot.

Commissioner-initiated investigation
under PHIPA.



Long story of misplaced and
misidentified boxes.

Health records that should have been
shredded were sent to recycler.

*Recycler sold them to film company as
scrap.



*Findings concerning the Toronto Clinic
and the Paper Disposal Company’s
handling of the records.

*Orders for both regarding information-
handling practices and contractual
agreements.

sImportant discussion re secure disposal
of PHI formed the basis for IPC fact
sheet Secure Destruction of Personal
Information.



«10" in a series of IPC fact sheets, many
focused on PHIPA.

Recommended best practices:

*Match destruction method to media:
*Paper records,
*Electronic/wireless media.

*Select and engage service provider with due
diligence:

eAccreditation,
eContracts,

eCertificates of destruction, etc.



*Proposed new regulation under PHIPA
Spring 2006 provides clear definition of
“disposed of in a secure manner’” sy

...does not include destruction of a
record of personal health information
unless the record is destroyed in such
a manner that the reconstruction of
the record Is not reasonably
foreseeable In the circumstances.



*\Working group was assembled to validate
current processes across the OPS
*\What the team discovered was:

*|ISPC Training is in place and being conducted

«Currently there is no Vendor of Record for Secured
Document Destruction Services in place across the
OPS

*There are various arrangements across the OPS,
some Ministry wide, others by location

*No standardized terms and conditions or centralized
contract management in place



By putting in place a VOR for Secured Document
Destructions Services, we will ensure that:

*Vendors are qualified and meet all of our requirements

*Protections in the form of strong contractual terms and
responsibilities are in place

*Processes will be put in place to ensure that the vendors
will be compliant with future requirements that may arise
during the term of the agreement

*[n addition

The vendor will assist in the education and
Implementation of the program

«Centralized contract management and usage and
performance reporting will be put into place

*Opportunities for continuous improvement will be enabled



eConsultations are underway with internal
clients, industry representatives and external
users of these services

*Key focus of these discussions has been to
determine best practices, and to get a good
understanding of what capabilities the
marketplace can provide



Finish internal and external consultations
*Development of the procurement documents

*Post the RFP on MERX, evaluate responses and
award the contracts

sImplement contracts and educate users on the
VOR arrangement, as well as best practices
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