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Acceptable Employee Monitoring

Agenda:

1) Case Study: Crown Packaging

2) RSI Hand Punch 3000

3) Story of Crown Packaging Alberta

4) Story of Crown Packaging Richmond
Organizational challenges

Privacy challenges

5) Discussion
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dC CROWN PACKAGING

Western Canadian based manufacturer of corrugated
containers

Three production facilities located in Calgary, AB,
Kelowna, BC, and Richmond, BC

475 employees

Member of the Port Townsend Family of Companies
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RSI Hand Punch 3000
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RSI Hand Punch 3000

How does it work?
Utilizes biometric technology to
verify identity of an employee.
Captures three-dimensional image of
hand each time the employee ‘punches’
90 different measurements of handg®
which translates into a Nine 3-digit
numerical template.
No fingerprints or palmprints are utilized.
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RSI Hand Punch 3000

Benefits:
Monitors which employees are in the
workplace at any point in time
(eg. emergency situations)
Eliminates ‘buddy punching’
Reduces time theft
Improves payroll accuracy
Verifies identify in less than one second
Eliminates need for badges/time card
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RSI Hand Punch 3000

Utilized in a variety of
workplace settings.....
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dC CROWN PACKAGING

March 7, 2007

Crown Packaging:
Calgary, AB Division
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Crown Packaging
Calgary, AB Division

Operations commenced in February 2005, same time as
hand punch was implemented.

Currently employs 30 hourly employees.
Non-union
108,000 sq. ft. facility
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Crown Packaging
Calgary, AB Division

Hand Punch implemented simultaneously as the
commencement of operations in February 2005

Very few challenges from Company perspective

Educating employees how to properly place
their hand in Hand Punch
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dC CROWN PACKAGING

Crown Packaging:
Richmond, BC
Division
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Crown Packaging
Richmond, BC Division

Operations commenced in September 1956
Currently employs 175 hourly employees

500,000 sq. ft. facility

Unionized workforce

No employee monitoring system existed prior to 2006

Time theft becoming greater problem (employeeviagi
late, leaving early, extended breaks).
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Crown Packaging
Richmond, BC Division

Hand Punch implemented in March 2006
1) Challenges from organizational perspective

2) Challenges from privacy perspective
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Crown Packaging
Richmond, BC Division

1) Organizational Challenges

Educating employees on purpose of Hand
Punch

Ensuring employees are using Hand
Punch correctly (remembering to use it,
proper placement of hand.)

Multiple grievances filed by union
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Crown Packaging
Richmond, BC Division

2) Privacy Challenges

(A) Operational benefits for meeting
Company needs vs. (B) Individual’s
right to privacy (accessibility of
personal/biometric information)

Office of Privacy Commissioner
of Canada
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Crown Packaging
Richmond, BC Division

2) Privacy Challenges

(A) Operational benefits:
Improvement on time and attendance
system — eliminates time fraud.
Safety - who is in the workplace
at any time.
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Crown Packaging
Richmond, BC Division

2) Privacy Challenges

(B) Employee’s right to privacy:

Hand Punch does collect personal

iInfo through measurements of hand.

However, level of intrusion is

relatively low.
Not physical intrusion, not painful
Nine 3-digit numerical template
reveals nothing about characteristics
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Crown Packaging
Richmond, BC Division

2) Privacy Challenges

(B) Employee’s right to privacy:

Template in Hand Punch is little

value for tracing or tracking
purposes

Safe method of storage of Hand
Punch information

Eventual destruction of personal

iInformation upon termination
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Crown Packaging
Richmond, BC Division

Hand Punch - where we are today?

Ability to monitor employees has
vastly improved.

All grievances surrounding Hand
Punch have been dropped by union

Payroll system is more accurate
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Crown Packaging
Richmond, BC Division

Hand Punch - where we are today?

Occasional problems with employees
not using/forgetting to use the Hand Punch

Long-term goal is to automate the
Hand Punch with payroll system
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