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> The Dream

Information viewed as an important strategic
asset

A collaborative work environment for the next
generation

Electronic and non-electronic information fully
managed in an integrated way’

The technology, practices and raining in place in
ministries to enable staff to effectively manage
and use all information received and generated in
the course of their business in an electronic work
environment




> The Dream

= Gradual closure of physical file rooms
= A fully integrated digital archives

= Remove the "T" in CIO




> Achievements Made by the GoA

= Information Management Framework
(approved 2003)

= ITM Officials designated
= Corporate IM Strategic Plan (5 year)

= Guidelines and Practices - www.im.gov.ab.ca




> Achievements (Continued)

= Corporate Approach to IM

- Full suite -
- DM/RM/WCM/Imaging/Workflow/Collaboration
+ Standing Offer Agreements for EIM
- Coordinated approach to standards

= Training and Development
- Employee awareness
- 2 day annual IM Conference

- Training program for IM professionals being built
incrementally




> Achievements (Continued)

Significant developments in some ministries
- Strategic plans
- Resourcing

EIM is being planned or deployed by several
ministries

Standing offer agreements are under constant
review

- New products
- Promotional pricing




> Achievements (Continued)

= Cooperative approach to configuration
guidance
- Security
- Metadata
- Functional classification

= Inter-relationships/connectivity with:
- Sharepoint
- RedDot web content management
- Peoplesoft




> Key Issues

Profile
Funding

Capacity - skilled resources (staff and
consultants

Attitudes/Culture shift
Constant technology changes




> What's Next

A new GoA IM and IT Strategy
Information Architecture
Digital Preservation

Revised CIO Council mandate




> Questions

Tom Thackeray
Assistant Deputy Minister
Alberta Government Services
3rd Floor, 10155 - 102 Street
Edmonton, AB THJ 4L4
Phone: (780) 415-5852

E-mail: tom.thackeray@gov.ab.ca




