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What are CompetenciesWhat are Competencies

“Qualifications” - knowledge, skills, abilities and 
behaviours applied and exhibited by employees in 
performing their work.

• Linked to the strategic objectives and capabilities of the 
organization.

• Can be used in all aspects of HR management 
(Organizational Design, Recruitment and Staffing, 
Training and Development, Performance Management)

• Help to manage not just what is achieved but how it is 
achieved.
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CLASSROOM TRAINING

IM BEHAVIOURAL AND TECHNICAL COMPETENCIES

FUNDAMENTALS LIFE CYCLE IM LEADERSHIP & STRATEGIC 
PLANNING

IM Legislation and 
Policies

IM 
Environment and Vision in 

the GC

Planning for Strategic 
Information Sharing

Information Life Cycle 
Management

IM Assessment and 
Evaluation

Leading IM

FOUNDATION COURSES OPERATIONAL COURSES STRATEGIC COURSES

Integrated Information 
Management
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