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Four part presentation covering Ministry of the Environment
Draft access and dissemination strategy — directions and goals

Scientific report digitization project — leveraging existing
Investments

FOI — streamlining the FOI process

Modernizing property information project — developing a web
enabled, self serve property information on demand

Focus on
Convergence between and among existing and planned activities
Enterprise investments

Incorporating information access and dissemination into Ministry
business processes

Adopting a “by audience — by need” service and content model
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IM&IT Vision

» Enhanced public accessibility to scientific data and other environmental information

» Improved staff access to operational data and information

» Use of data and information to support policy development, decision-making and
accountability as well as OPS-wide horizontal initiatives (e.g., OFB)

> Integration of electronic records and information management into business processes

Enterprise Business Architecture (EBA)

e Rationalizing and managing IM & IT investments, resources and portfolios
o Enterprise resources to support enterprise view
e Enterprise-wide investments; application development, decision making and accountability

IM&IT Enhanced Project Integrated Revitalized
Secretariat Role Management and Information Governance
Procurement Management
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By request (e.g., FOI)
Published reports (e.g., Chief Drinking Water
Inspector’'s Report)

Web based distribution including

Standard reports (e.g., Smog Alerts)
One time reports

User generated template driven reports
Raw data (e.g., EMRB releases)
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Enterprise investments

Business Intelligence (Bl) — supports data aggregation

Geographic Information Systems (GIS) — place based
access to information

Existing and planned initiatives
Toxics

Modernizing Property Information
Drinking Water Portal

Environmental Monitoring and Reporting Branch Portal



Emphasis on
What we would do
For whom would we do it
How would we do it

Building on existing activities and investments —
convergence not revolution

Three main components
Information availability
Client segments and segment information needs
Information presentation



Growing trend for environmental information
release enabled by

Technological capacity

Niche technologies such as GIS

Response to trends such as
Shared environmental stewardship approach

Public demand
Changing compliance and enforcement models



Information to
support
compliance

Show impact of
individual

actions

Support for
environmental
policies

Use existing |
infrastructure

For example, Y,
asthma
management

Environmental
stewardship as
shared
responsibility

Information
disclosure as a

form of regulation
and compliance

Information
supporting public
decision making

Leveraging

partner interest
and research

capacity

Support corporate
and financial
decision making

Information Release Rationale

Information as a
form of social
marketing

Jurisdictional
Analysis

Citizen
engagement

Legend
] Activity
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Support for
environmental

Leveraging
market pressure
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Daily Decisions

Baltiniore Hagerstowmn

 Environmental

llagerstown, MD

i n fO rm at| on Air Quality Forecast Air Quality Forecast

Moderate [ Jun 26 Moderate ‘_J

supports day to day [ un 20 |
decision making by odorat 2o
general public (e.g.,

child asthma . e
management) —— Washinaton, DC _— Millington, MD

* Frequently tied to ﬁuaw;ﬂf - ]
pUinC health OZONE OZONE
concerns Hederate

http://www.mde.maryland.gov

[Air/lhome/index.asp




On Demand

Australian
Government site

Focus on “what is
important”

Users — including
“lay users” — can
create reports on
demand

GIS serves as report
platform

Requires extensive

data integration
http://www.environment.
gov.au/erin/myenvironm

ent/about/index.html
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NIy Enwviconment 15 an online applicaticn that delrrers, free of charge, environmental and

( -

herntage mformation based on amy residential address 1n Australia.

Enter vour address intoe ths boxes on the right and click on the ‘create report’ button to

generate a personal envircnmmental report for the area around vour home, school or
property.

The Aunstralian Government Department of the Enviromment, Water. Heritage and the

Agts hosts Wiy Envirommment. The apolication sccesses data Tom the following
environmment and heritage databases:

Amnstralian Whales Database
Collsborative AusTalian Protecied Arteas Dambase
Maticonal Heritage List

Maticonal Pollumnt Inventors,

Mational Vegetation Informmation Svstem
Matienally Important Wetlands Database
Famsar Wetlands Database

Register of INational Estate

Soecies Profile and Threats Database
Tlsed Ol Recweling Database

World Heritazge Arteas

and many other databases and data sccessed from other web sites such as the:

Burean of Meteoroloow
Mational Tand and Water Eesources Aadis

Further information on envirommmental topics 153 available from:

Departmment of the Envircomment, Water, Herntage and the Arts MMedia Centre

Greenhouse

Matral Resource Manas=ment
Susteinabality education




Sensitive Information

High sensitivity issues often have
dedicated sites and numerous links

Consistent with growing “right to know”
environmental information lobby

Systematic release of sensitive
information

Site part of CALEPA ENVIROSTOR
http://www.envirostor.dtsc.ca.gov/public/

“Enter a City, Zip Code OR County in
California

LEAVING A FIELD BLANK MATCHES ANY ENTRY FOR THAT
FIELD

City: I |
z: [ |

County?|

“Indude Lhe following Cleanup Siles

Federa Superfund Sites (NPL)
State Response Sites
Voluntary Cleanup Sites
School Clecanup Sites

Corrective Action Sites

F v

“Include the following Hazardous Waste |

Facilities

FPermitted

'Display Results

® Listing
QO On Map




Aggregation

« Aggregated
information creates
more robust and
comprehensive
resources

* University based

* Anecdotal
information suggest
this is a popular
Implementation
http://gis.ca.gov/ceic/

California Environmental |nformation Clearinghouse ‘

The California Environmental Information
Clearinghouse (CEIC) uses the CERES Catalog as an
online directory for reporting and discovery of
information resources for California. Participants
include cities, counties, utilities, state and federal
agencies, private businesses and academic institutions
that have spatial and other types of data resources.
The Catalog has been developed through a
collaborative effort with the California Geographic
Information Association, California Environmental

Resources Evaluation System, and the Federal

Geographic Data Committee.




Citizen Engagement

Standard benchmark
report documents
progress — or lack of
progress

Users can “drill down

Part of citizen
engagement and shared

stewardship approach
http://egov.oreqon.qov/DAS/OPB/ob
m pubs.shtml#2005 Benchmark Re

port

Environment Benchmarks #75-90
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Credible and accessible data

Comprehensive and agreed upon release plan
Not random data randomly released

Clear objectives tied to release

Audience specific strategies

Services for all user communities
Extensive partnerships

Added value, depth and support
Dedicated information access resources

Data clean up an important step — but not an access
strategy
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MOE staff corporate information centre

Services include

Providing authoritative information research, customized alerting
searches, and jurisdictional scans

Developing and maintaining information tools (e.g., MOE Report
Index)

MOE Report Index includes electronically available reports and
pointers to print copy materials
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MOE Digitization Project — phase one completed tripling digital
report holdings

3,373 reports and other publications (e.g. fact sheets) available digitally
Internal access — MOE Reports Index
Externally access — Internet Archive

Digitization project based on unique, innovative partnership
arrangement

Ontario Council of University Libraries (OCUL) provides funding
Internet Archive (University of Toronto) provides digitization services
Legislative Library supports MOE — OCUL project



Accessibility

Ministry information more available

Partnerships ensure information available
through multiple channels

Internal one window access through MOE Report
Index creates value for users

Strategic

Web available reports align with ESSD
information release strategy

Publication strategy to support capture of new
MOE reports

Partnership

Partnerships provide added value and enterprise
view
Legislative Library link
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Digitize and make available as many MOE reports as possible
Standards Development Branch Library collection — currently
underway

Lab Library collection — Spring 2010

Reports publicly available as part of a broad public information
access strategy

Continue partnership arrangements with internal and external
partners
MOE Libraries

Ontario Council of University Libraries (Scholars Portal); Legislative
Library; Knowledge Ontario (Our Ontario) and Ontario Government
Libraries Council



(- # %
0

Access and Privacy Conference

Donna Currie, FOI Coordinator — Special Projects
Advisor

Information Management and Access Branch
October 27, 2009



Current FOI Program

FOI Case Management Implementation

Change management components
Skills base

Staff support
Technology integration

Achievements



5,500 FOI requests
processed

98% of requests are
for property related
information

50% of searches result
in no records found

Approximately 30,000
Field/Program Office
searches performed

Minimum 30 day
turnaround

“No Records”
responses
communicated within 7
business days

1Based on 2008 FOI data
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Implementation timeline:

| 2005

Implemented new FOI case management system

2006

Introduced scanners across province and implemented
on-line redaction

2009

Implemented FOI case management system in field and
program offices. Begin centralized search of electronic

systems.
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New process require significant changes

Different skill sets
Technology infrastructure and “tech savvy” staff
Openness to new ways of doing things

Understanding concepts and goals driving new
approach

)5
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Cross Divisional working groups established
Change affected 35 regional and district offices

Demonstrated tangible benefits for all staff
Staff time freed up for other work

Information sessions held throughout project
Including staff not directly affected by change

Extensive training provided

More efficient business processes introduced
Old tasks eliminated, fewer new tasks created

Phased implementation



Improved compliance
Improved customer service
Eliminated duplication

Reduced resource use

Less paper

Fewer couriers

Less malil

Reduced storage requirements
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Continue to seek staff input to improve
business processes

Continue implementing the centralized
search initiative

Ensure Phase 1 success sets stage for
subsequent phases

)



Access and Privacy Conference

Steven Carrasco, Project Manager

Information Management and Access Branch
October 27, 2009



Outline overall multiphase Modernizing Property
Information Project

Business need
Project phases
Vision and outcomes
Challenge

Stage 1 project implementation

)+
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Phase | Environmental Site Assessment (ESA)
|dentifies actual and potential property contamination

Sets baseline for environmental conditions within study
area

High Business value — managing environmental liability
as part of redeveloping and selling property

Used by business (property owners, lenders, purchasers)
for informed property transactions decisions

Property information obtained through FOI request process

)



Phase 1 ESA Business requirement
Property information in 14 days
Ministry currently delivering information in about 30 days

Current processes based on meeting FOI 30 day
legislated compliance requirement

Meeting business needs requires new service
delivery channel

)1



Vision
One window, self serve, web-enabled delivery structure
that will produce Phase 1 ESA property information to
business

Outcomes
Delivery of property information “at speed of business”
Enhanced internal and external access to property
iInformation
Reduced operational and corporate resources workload
Leverage enterprise wide investments — Business
Intelligence (Bl), GIS, Enterprise Information Management
(EIM)

)2
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Ministry local office maintains “boutique approach” to
managing site and technical support files

Over 85 individual directories track local site files

Many inconsistencies across directories (e.g., data collection
practices, platforms, operating systems, storage practices,
user interface, geo-referencing, security)

Current systems do not support quick turnaround for
business real estate transactions

75
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2010 — Centralized Internal Search
FOI Office searches Phase 1 ESA property-related
directories based on request
Business Impact
Reduction in response wait time to Phase 1 ESA
iInformation request resulting in “no records” found
4 weeks response mwm=—=2=5 _7 business days
Ministry Impact
Reduction in program area and district office staff
property information searches
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One-window, web-enabled, external search capacity for
Phase 1 ESA property-related information
FOI request required if records exist

Business Impact
Significant wait time reduction for “no records”

Ministry Impact
50% reduction in FOI requests submitted
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One window, web-enabled, search capacity for Phase 1
ESA record information
Capalbility to retrieve relevant property records
(electronic format)
Complex requests may require FOI request

Business Impact
Wait time reduction Phase 1 ESA property information
request

Impact to MOE
FOI request reduction

7



Jim Lewis — jim.d.lewis@ontario.ca

Steven Carrasco — steven.carrasco@ontario.ca
Donna Currie — donna.c.currie@ontario.ca
Marusia Borodacz — marusia.borodacz@ontario.ca

Greg Turko — greg.turko@ontario.ca
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