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Knowledge OntarioKnowledge Ontario
Who we are: A notWho we are: A not--forfor--profit collaborative organization profit collaborative organization 
(consortium of libraries, educational institutions and (consortium of libraries, educational institutions and 
cultural and heritage organizations)cultural and heritage organizations)

What we do: Leverage people, partnerships and What we do: Leverage people, partnerships and 
resources resources resources resources 

Adopt and deliver new (unique, sometimes innovative) Adopt and deliver new (unique, sometimes innovative) 
technologies and services through collaborative technologies and services through collaborative 
partnershipspartnerships

Make information accessible (equitable) and Make information accessible (equitable) and 
discoverablediscoverable



KO Core ValuesKO Core Values

• Motivate Value People, Respect the Work.

• Enthusiasm Motivates (Make It Fun)

• Build Capacity  Identify Strengths, Build on Them.      
Focus on Now. 

• Innovate Take Risks. Be Courageous.  

• Think Customers. Add Value.  

•







Why?Why?

The change in the way that information is being The change in the way that information is being 
delivered and the way Ontarians use that information delivered and the way Ontarians use that information 
to learn, improve and compete globally, necessitates to learn, improve and compete globally, necessitates to learn, improve and compete globally, necessitates to learn, improve and compete globally, necessitates 
a transformation in the way that Ontarians seek, find a transformation in the way that Ontarians seek, find 
and evaluate the information they need. and evaluate the information they need. 

•• Ontario Digital Library Business Plan (October 2003)Ontario Digital Library Business Plan (October 2003)



Ontario Digital Library (2003)Ontario Digital Library (2003)
•• To provide all Ontarians with access to digital To provide all Ontarians with access to digital 

information resources, from school, work or home, to information resources, from school, work or home, to 
find the information they need to:find the information they need to:

•• Learn new skillsLearn new skills

•• Make sound decisionsMake sound decisions•• Make sound decisionsMake sound decisions

•• Understand their history and cultureUnderstand their history and culture

•• Improve their livesImprove their lives

•• Innovate and succeed in a knowledgeInnovate and succeed in a knowledge--based economybased economy



How KO is uniqueHow KO is unique

•• “The opportunity posed by Knowledge Ontario is not “The opportunity posed by Knowledge Ontario is not 
just provision of information and content services just provision of information and content services 
equitably across Ontario, but the platform for equitably across Ontario, but the platform for 
collaboration...”collaboration...”

•• “Knowledge Ontario is a platform for innovation as “Knowledge Ontario is a platform for innovation as 
well as an information service.”well as an information service.”

•• WendyWendy Newman,Newman, ThirdThird GenerationGeneration PublicPublic Libraries,Libraries, ReportReport forfor thethe MinistryMinistry ofof
Culture,Culture, 20082008..



Institutions vs. Institutions vs. 
CollaborationCollaboration

“Build cooperation into the “Build cooperation into the 
infrastructure....leave the people where infrastructure....leave the people where 
they are...”they are...”

“Value is in the social infrastructure”“Value is in the social infrastructure”

•• Clay ShirkyClay Shirky
http://www.ted.com/index.php/talks/clay_shirky_on_institutions_versus_collaboration.htmlhttp://www.ted.com/index.php/talks/clay_shirky_on_institutions_versus_collaboration.html



PartnershipsPartnerships
CrossCross--sector collaboration of over 6500 libraries, sector collaboration of over 6500 libraries, 
educational institutions, archives, musuems, educational institutions, archives, musuems, 
community groups, etc...community groups, etc...

KO success depends on sustaining collaborative KO success depends on sustaining collaborative KO success depends on sustaining collaborative KO success depends on sustaining collaborative 
efforts and partnerships with academic, educational, efforts and partnerships with academic, educational, 
municipal, culture, health and voluntary sector municipal, culture, health and voluntary sector 
communities communities 

KO projects are designed to leverage expertise, build KO projects are designed to leverage expertise, build 
on best practices, test out innovative ideas and on best practices, test out innovative ideas and 
solutions solutions 



KO Objectives KO Objectives 

With regard to information:With regard to information:

Equitable access (all have the Equitable access (all have the opportunityopportunity))

Discoverable (at point of need, “in the flow”)Discoverable (at point of need, “in the flow”)Discoverable (at point of need, “in the flow”)Discoverable (at point of need, “in the flow”)

ValueValue--added (beyond “Google”)added (beyond “Google”)



The other integral part of The other integral part of 
the equationthe equation



ContextContext



Resource OntarioResource Ontario
Access to “electronic” databases 24/7 Access to “electronic” databases 24/7 -- All you need is a 
library card and internet access

Fulfills objective of equity of access Fulfills objective of equity of access -- level the playing field level the playing field 
with a platform of resources available to allwith a platform of resources available to all

Work with library partners to create coordinated processes Work with library partners to create coordinated processes 
for selecting content, negotiating vendor agreements, for selecting content, negotiating vendor agreements, 
managing and distributing licensesmanaging and distributing licenses

Establish ongoing processes for identifying new and Establish ongoing processes for identifying new and 
changing needs, evaluating serviceschanging needs, evaluating services

Provide a powerful strategy to leverage  opportunities and Provide a powerful strategy to leverage  opportunities and 
avoid duplication of effort avoid duplication of effort 



Resource Ontario Resource Ontario 

•• “Without Knowledge Ontario’s leadership, most “Without Knowledge Ontario’s leadership, most 
Ontario communities and many smaller school boards Ontario communities and many smaller school boards Ontario communities and many smaller school boards Ontario communities and many smaller school boards 
would be without these critical learning resources.”would be without these critical learning resources.”

•• Lisa Radha Weaver, President, Ontario School Library AssociationLisa Radha Weaver, President, Ontario School Library Association



Connect OntarioConnect Ontario

Goal: the “next generation” onGoal: the “next generation” on--line public access catalogue line public access catalogue --Goal: the “next generation” onGoal: the “next generation” on--line public access catalogue line public access catalogue --
the online library experiencethe online library experience

Partner with British Columbia to fund innovative software Partner with British Columbia to fund innovative software 
design/technology that transforms the OPAC into a rich design/technology that transforms the OPAC into a rich 
discovery experience and social networking spacediscovery experience and social networking space

Connect users with similar interests in a safe, trusted Connect users with similar interests in a safe, trusted 
environment that facilitates creation of natural knowledge environment that facilitates creation of natural knowledge 
networksnetworks





Learn Ontario (LearnON)Learn Ontario (LearnON)
To support Ontario's learners in making effective use To support Ontario's learners in making effective use 
of Web 2.0 tools and resources for the 21st century of Web 2.0 tools and resources for the 21st century 
learnerlearner

Pilot project with Atomic Learning Pilot project with Atomic Learning -- supporting supporting Pilot project with Atomic Learning Pilot project with Atomic Learning -- supporting supporting 
integration of Web 2.0 technologies in classrooms integration of Web 2.0 technologies in classrooms --
how to build a digital portfolio how to build a digital portfolio 

Goal Goal -- to create a database/portal of shared teaching to create a database/portal of shared teaching 
tools, tutorials and resources that can be retools, tutorials and resources that can be re--used and used and 
adapted by othersadapted by others



Ask Ontario (AskON)Ask Ontario (AskON)

Ontario’s virtual reference service Ontario’s virtual reference service -- online chatonline chat

Pilot initiated in January 2008, extended Sept. 2008Pilot initiated in January 2008, extended Sept. 2008

23 public libraries, 5 universities, 9 colleges23 public libraries, 5 universities, 9 colleges23 public libraries, 5 universities, 9 colleges23 public libraries, 5 universities, 9 colleges

40 hrs/wk english; 29hrs/week french; 62 hrs/wk 40 hrs/wk english; 29hrs/week french; 62 hrs/wk 
academicacademic

400+ trained staff province wide400+ trained staff province wide

12,800+ questions answered in YR 112,800+ questions answered in YR 1



AskON public faceAskON public face



AskOn interfaceAskOn interface



receive active links to 
websites, sources or websites, sources or 

articles that help answer 
your question



Ask Ontario (AskON)Ask Ontario (AskON)
Provide homework chat help through partnership with Provide homework chat help through partnership with 
TVO Independent Learning CentreTVO Independent Learning Centre

Build network of collaborating libraries and community Build network of collaborating libraries and community 
partners supporting provincepartners supporting province--wide virtual reference wide virtual reference partners supporting provincepartners supporting province--wide virtual reference wide virtual reference 
servicesservices

Enable library staff to participate by developing Enable library staff to participate by developing 
training, service policies, quality control training, service policies, quality control 
documentation, and technical supportdocumentation, and technical support







Next: VOIP Next: VOIP 

Now the visitor can chat (IM) and talk (voice) with  Now the visitor can chat (IM) and talk (voice) with  

the askON staff person  at the same timethe askON staff person  at the same time ..



Our OntarioOur Ontario

A unique A unique partnershippartnership with content organizations of with content organizations of 
all shapes and sizes (cultural heritage organizations, all shapes and sizes (cultural heritage organizations, 
Legislative Library, collaboratives, newspaper Legislative Library, collaboratives, newspaper 
publishers, etc...) publishers, etc...) designed to make our digital designed to make our digital 
content discoverable to a global audiencecontent discoverable to a global audiencecontent discoverable to a global audiencecontent discoverable to a global audience
(anywhere, anytime, anyplace)(anywhere, anytime, anyplace)

Helping Ontarians of all ages Helping Ontarians of all ages discover and accessdiscover and access
the extraordinary stories contained in the digital the extraordinary stories contained in the digital 
collections of their culture and history organizations collections of their culture and history organizations 
and communitiesand communities



Our OntarioOur Ontario
Discovery and access servicesDiscovery and access services

Develop cuttingDevelop cutting--edge technologies for use by a edge technologies for use by a 
diverse group of content organizationsdiverse group of content organizations

Build partnerships and collaborate with cultural Build partnerships and collaborate with cultural 
heritage and community groupsheritage and community groupsheritage and community groupsheritage and community groups

Offer expertise in search technologies and free tools, Offer expertise in search technologies and free tools, 
hosting and user interface of digital contenthosting and user interface of digital content

Our digital service technologies are iterative Our digital service technologies are iterative --
responding  to the current web environment, responding  to the current web environment, 
emerging technologies  and the digital generationemerging technologies  and the digital generation



User experienceUser experience

Meeting searcher expectations Meeting searcher expectations -- the whole web is the the whole web is the 
user experienceuser experience

Present the data in alternate waysPresent the data in alternate ways

The Web is a social mediaThe Web is a social media



OurOntario.caOurOntario.ca
One search across hundreds of library, archives, One search across hundreds of library, archives, 
museum, historical societies and other content sites...museum, historical societies and other content sites...

AudioAudio

Video Video 

ImagesImagesImagesImages

Text Text 

CollectionsCollections

Government documentsGovernment documents

And more...And more...



OurOntario.ca Portal Contributors: Over 200 
and Counting!



























www.govdocs.ourontario.cawww.govdocs.ourontario.ca











Locally Branded Hosted Site! 



















Knowledge Ontario is...Knowledge Ontario is...
•• “The developers and supporters of Knowledge “The developers and supporters of Knowledge 

Ontario have created interconnected provincialOntario have created interconnected provincial--
scale initiatives to offer a broad, consistent, and scale initiatives to offer a broad, consistent, and 
branded package of information resources and branded package of information resources and 
services and create new resources and learning services and create new resources and learning services and create new resources and learning services and create new resources and learning 
experiences for Ontarians across the spectrum experiences for Ontarians across the spectrum 
of age, location, and educational and cultural of age, location, and educational and cultural 
institution.institution.””

•• WendyWendy Newman,Newman, ThirdThird GenerationGeneration PublicPublic Libraries,Libraries, ReportReport forfor thethe MinistryMinistry ofof
Culture,Culture, 20082008..



Ontario in the creative ageOntario in the creative age
•• “The change we are living through is dramatic. It is as “The change we are living through is dramatic. It is as 

sweeping as the historic  shift from agriculture to sweeping as the historic  shift from agriculture to 
industry that established  the modern economy.  industry that established  the modern economy.  

•• We are now experiencing a transformation from the We are now experiencing a transformation from the 
industrial age to the creative age, leading us into industrial age to the creative age, leading us into 
uncharted territory that is full of opportunity.”uncharted territory that is full of opportunity.”

•• Ontario in the Creative Age, Martin Prosperity Institute, February 2009Ontario in the Creative Age, Martin Prosperity Institute, February 2009



when my parents were kids, television was "cool technology", today it is an appliance.
computers are "cool technology" to me but merely appliances to my kids.when my parents were kids, television was when my parents were kids, television was 

"cool technology", today it is an "cool technology", today it is an 
appliance.computers are "cool technology" to appliance.computers are "cool technology" to 

me but merely appliances to my kids.me but merely appliances to my kids.

http://www.flickr.com/photos/zinkwazi/117097746/http://www.flickr.com/photos/zinkwazi/117097746/



Next...Next...


