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Research 

Stage Complete 
May 2004 

Legislation 

Other United 
Ways 

Other Non-
Profits 

Tools for 
Audit 

Gap Assessment 
2 Phases 

1
st
 Phase to be Complete by June 30, 2004 

2
nd

 Phase Tentative Completion – March 2005 

Phase I Phase II 

Discuss 
Breadth of 
Audit w. 

Leadership 

Corporate 
Services Audit 

Choose Audit 
Tool 

Complete  

Human 
Resources 

Audit 
 

Community 
Impact Audit 

 

Communication 
Audit 

 

President’s 
Office Audit 

 

Resource 
Development 

Audit 
Complete  

Corporate 
Services 
� 3 Key 

Areas for 
Campaign 

Complete  

Strategic Giving 
Audit 

 

Develop Audit 
Report 

Complete 
June 30, 2004 

Identify Gaps 
Complete  

Identify Gaps 
 

Develop Audit 
Report 

Complete 
March 2005 

Policy Development 
2 Phases 

1
st
 Phase to be Complete by July 30, 2004 

2
nd

 Phase Tentative Completion – April 2005 

Identify Key Gap Priorities 
 

Release Audit Report 
� Privacy Team 
� Leadership Team 
� Finance & Audit 

Committee 
 
1

st
 Phase  

Complete July 1
st
, 2004 

 

Work with audit teams and 
departments to develop 
plans to address gaps 

Release the Plan 
 

Training 
2 Phases 

1
st
 Phase to be Complete 

by Campaign 
 

ID Key Groups for Training 
� All Staff 
� Volunteers – 

Board/Cabinet/Account 
Executives/ECCs 

 
1

st
 Phase - Complete 

 

Develop Training 
1

st
 Phase Complete  

 
 

Implement Training 
� Staff Meetings 
� Board Meetings 
� Committee Meetings 
� Cabinet Meetings 
� Account Executive 

Memos/Sessions 
X    Employee Campaign     
Coordinator Sessions & Manuals 
X   Loaned Representative 
Training Sessions & Manuals  
 
 

Roll Out 
2 Phases 

1
st
 Phase to be Complete 

by Campaign 
 

Develop Communication 
Tools 

� Pledge Forms 
� Intranet 
� Website 
� Annual Report 
� AGM 
� Orientation Manuals 
 

Identify & Prioritize 
Target Audiences 

 
� Donors 
� Employee Campaigns 
� Agencies 
� Third Parties 
� Volunteers 
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